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This magazine has been prepared with the 
collaboration of the ��� >s team, fully 
dedicated to the most defendable knowledge-
based innovation methodologies, systems and 
thoughts.
Our modern foreseeing corporate philosophy 
vision is extensively explained on our site : 

www.fbc-e.com

It does contain our services offers, numerous 
resources (articles, white pages, book summaries, 
etc), links, and others.
You’ll be warmly welcome on this site! Make it 
yours for your greatest convenience !

Editor : Daniel C. Renson
c/o ��� >s, 1210 Brussels

This magazine will be published quarterly .
Advertising : contact us via our site > contact 
page for receiving the demanded information.      
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Come along and meet us on these blogs:
EN : http://web2bizclub.blogspot.com/  
FR : http://web2bizclub-fr.blogspot.com/
FR : http://bizz-exert.blogspot.com/
EN : http://groups.google.be/group/knowledge2be
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Keep on trucking … anyway !

The world in the global 20202020 and after …

As the turbulent decade is expected to draw a close, the world fantasies about a more stable socio-
economic growth …

The booming technologies have considerably supported the markets ex pansion and brought myriads 
of great opportunities in all domains and directions.
On top of that, emergences of new ways of doing and thinking plus m ulti-convergences surges are 
dramatizing the situation of the insufficiently informed entrepre neurs.

The course of the “Space-Time Universe” we’re living in has prese ntly gained some curious similarities 
with the original “Big Bang”.
And then, most probably, are we now the (supposed to be active)  participants of a “second creation”
which is adding impressive and increasing social interdependen cies in the “phenomenon”!
However, for being together and exchanging constantly, we’re accumul ating human regards errors and 
tons of negative impacts on our environmental bio-sphere organizat ion. 
Something bad we’ll have to pay for, soon or later …

But what does it mean when the disorienting “time compression” has entered the “global move” !?

And then … again … because of the huge complication our world is undergoi ng, we need more to scan 
the horizon and accurately debate for fine-tuning our personal and entr epreneurial developments.

Months after months, that’s what Future-Based Consultancy is modestly inviting you to participate 
with: the elaboration of futuring ways of thinking globally to profi tably and safely reach the objective 
you’re righteously dreaming about !

Let’s emphasize the human (1) powerful resources to make it happen along the best governance 
practices.

We’re inviting you to share the content of this “ Future-Based Living Best Practices Magazine ” and 
participate with our Think Tank events.

Daniel C. Renson, 
Editor

(1) Several KM and HR articles available in our publications, on our site. 
French and / or English texts. Example: BizMag6, July 2010, pa ge 15. 
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by Lance Latham, senior partner of Metrilogics LLC (*)

The bleak economic landscape
Today, companies of all sizes and in all business sectors are facing more 
uncertainty and threats to their viability than ever before.  Weak consumer 
demand, a struggling job market, tax rate growth, the unknown impacts of new 
legislation and regulations, significant international trade deficits, sovereign debt 
trouble abroad, and a general lack of faith in government leadership have all 
combined to form what some describe as an ultimate wall of worry.  Layer on the 
complexities inherent in most companies (even in the best of times) to “do the job 
right” for customers and clients - on time, the first time, profitably - and it’s no 
wonder that more and more management teams find themselves frustrated and 
unable to see any rays of hope on the business horizon.

At this point, it should be apparent to anyone who’s been paying attention for the 
past 3 years that there is no external “magic bullet” that’s going to turn the current 
economy around.  Restated, companies are only going to survive through their 
own agile management of people, equipment, resources, finances, and marketing 
skills.  There are, indeed, a number of revenue- and profit-impacting variables 
that business owners and managers can’t control (or predict), but there are also a 
small handful of variables that, when properly managed, can ensure an 
organization’s success - regardless of the business climate.  

By applying the techniques of Robust Production Management (RPM), 
companies can do far more than just survive – they can thrive, significantly boost 
their bottom lines, and fortify their competitive positions in their respective 
markets, even during these challenging times.

In my RPM:  a ray of light burning through the dark ness
RPM is an easy-to-implement data-driven operations management approach that ties together production, 
service and cost variables, enabling managers at all levels of an organization to quickly see what’s working –
and what’s not – down to the person, process and penny.  Leaders can then coordinate with their team 
members to take timely and appropriate corrective action, which can yield millions of dollars annually in either 
bankable operational savings and / or cost avoidance (i.e., the ability to process additional revenue-generating 
work without taking on a proportionate amount of extra cost).  By linking together all performance metrics of 
quality, production and cost in one place, individual front-line team members, managers, and business owners 
become more engaged, responsive and agile, and organizations operate at their peak levels of performance.

Best of all, RPM is an intuitive approach to controlling the variables that determine a company’s operational 
success.  It requires no special systems, software, capital intensive investments or costly project administration 
programs in order to yield rapid and substantial bottom-line results.  In fact, the RPM approach is predicated on 
the fact that most companies already possess the systems, equipment, people, talent and raw data necessary 
to succeed.  All that’s needed is a commitment from company managers – from top to bottom - to “keep their 
hands on the wheel” so that their companies can consistently “win the race.”

Elements of a complete RPM model
RPM can be applied in a variety of operating environments (including manufacturing, supply chain / logistics, 
back office processing, financial services, IT, etc.) and rapidly yields results in organizations of virtually any 
size.  RPM is built on four key cornerstones:

1- Front-line organizational performance must be completely transparent to all management levels, from 
supervisors on up to C-level executives.

2- Organizational performance and related costs must be objectively quantified and connected together in one 
place, and be accessible through a single performance management tool.
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3- Performance management tools must be user-friendly, allowing all 
management levels to quickly and easily access relevant production, 
quality and cost data at any organizational level in seconds.

4- Managers at all levels of an organization (from supervisor on up to C-level) 
must proactively review performance on a regular and frequent basis, with 
a critical eye aimed at questioning instances of poor quality output, off-
schedule operating conditions and all associated costs.

Performance at the individual front-line team member level can be captured using 
7 primary variables:

• Task capacity rates (i.e., the most quality work output volume that a given 
task process is capable of, regardless of whether a task is automated or 
completed via manual effort).

• Completed task volume counts
• Quality sample defect volumes (task by task)
• Quality rates, expressed as a percentage of sampled task accuracy (task 

by task)
• Indirect paid time off hours (including paid team member breaks, vacation, 

medical leave, holiday, etc.)
• Indirect lost time hours (including projects, meetings, time spent in training 

sessions, etc.)
• Hourly straight time or salary compensation rates for each front-line team 

member.

From these 7 variables, individual team member performance can be tracked (in 
terms of either dollars or hours or percentages), across the following 5 key 
performance metrics:

• Productivity
• Efficiency
• Quality (i.e., accuracy)
• Task unit costs
• Spare capacity

Once the individual performances of all front-line team members are tracked, 
performance summaries can be derived “from the bottom up” to the 
supervisor team, department, cost center and total organizational levels.

0505��� >s Business Magazine, Sept. 2010, issue 7

A “one stop” performance management system that captures and summarizes performance can be developed 
in house, using spreadsheets or more-sophisticated databases, with either system format making use of … / …
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existing production, quality, timesheet and payroll data to provide the 5 key 
performance metrics (listed above).  The creation of these tools need not be 
overly labor-intensive, and can take mere weeks – not months or years - from 
spec development to implementation.

To truly leverage the performance management tool, managers at all levels of the 
organization must review the 5 key performance metrics at least weekly for their 
own organization level, and for the level immediately beneath theirs. Special note 
should be made by the managers of any poor quality, off-schedule and / or costly 
conditions that merit further investigation or the taking of timely corrective action. 

The benefits of RPM
A company that follows the RPM model will experience a number of immediate, 
intermediate and long-term benefits, including:

• Immediate bottom-line savings:  In an organizational work environment 
characterized by a fairly constant level of work, RPM will quickly reveal areas of 
excess (and costly) spare capacity that can be immediately eliminated.  Realized 
operational savings can range from hundreds of thousands of dollars (for 
organizations of 30 or fewer direct team members) to millions of dollars per year 
(for larger organizations with hundreds of direct employees).

• Cost avoidance:  For an organization that’s taking on additional customer 
business, the spare capacity revealed by RPM can help companies produce 
greater volumes of revenue-generating products and services without taking on 
proportionally more operating costs.  This benefit cuts to the heart of how RPM 
enables companies to “do more with less.”

• Strengthened competitive position:  An organization that reduces operating 
costs and dependence on external financing while simultaneously boosting output 
quality and customer service will find itself in an enviable position – able to grow 
sales and profits while extending discounts to customers.  For example, a 
company that follows the RPM approach and reduces operating costs by 30% 
can – in turn - reduce customer prices by, say, 15% and still be more profitable 
than it was prior to implementing RPM.

• Ease of implementation:  An RPM approach takes only weeks to implement, 
and completely avoids the administrative burden of other process improvement 
and cost-saving program disciplines.

• Heightened management control:  RPM places process improvement and cost 
control directly in the hands of operations supervisors, managers, officers and 
owners.  Issues can be spotted quickly at all levels of an organization, enabling 
those with direct management authority to take timely, proactive and appropriate 
corrective action to get things “back on track.”

• Heightened direct team member accountability:  With RPM, individual team 
members can get the timely performance feedback necessary to help them 
realign their work behaviors with the interests of the organization as a whole.

• Improved customer service:  When managers and front-line team members are 
in alignment, customer quality improves and service levels are met on a more 
consistent basis.

• Less dependence on debt to finance operations:  Organizations become more 
financially independent by following RPM principles.  This allows them to be more 
flexible and proactive in their tactical and strategic activities, and eliminates the 
need to merely react in a “knee jerk” fashion to changes in the market place or in 
the larger economy as a whole.

• The ability to select and prioritize process improvement project candidates:  By 
first quantifying off-schedule conditions and their costs, managers are better able 
to prioritize which handful of issues merit immediate project attention, and which 
ones can wait - or can be resolved through simple and timely management 
intervention.
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Summary
To counter the uncertainties that threaten most companies today, managers and 
business owners must become more proactive in the management of their 
operations.  Vision and leadership are essential attributes for any successful 
manager or business owner– but these qualities need to be supplemented with a 
day-to-day management commitment to understand the details that determine 
whether a company has a “good” day or a “bad” day.  Hands-on management 
need not be a difficult pursuit – in fact, it can be a relatively simple and engaging 
activity that unlocks an organization’s true potential, yielding substantial bottom-
line corporate savings rewards and new opportunities to increase sales, revenue 
and profits.  The RPM model can be quickly and effectively implemented to help 
management teams leverage their existing resources and take charge of their 
companies’ fates – enabling each organization to move forward boldly, without 
hesitation or fear of the future.  And when all individual companies move forward, 
the current global economic storm will – by default - come to an end.
______________________________________________________
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economy, a continuously expanding “space-time 
universe” that is requiring high levels of intelligence, 
flexibility, rapidity to live and progress safely in that 
runaway dimension.

What has happen during those two decades has 
deeply impacted our ways of living. It has been a 
gigantic and shaky story made of alternating “good 
news / bad news” … we could summarize in a 
somewhat provoking short sentence: the economy is 
democratic (5) but egotistic cheaters have entered the 
“game” and abusively gone round the rules for 
manipulating the values produced by the laborious 
mass. Their uncontrolled domination plus subsequent 
drifts have severely disturbed the delicate equilibrium 
of the fast running commerce train and brutally thrown 
the deepest pitfall on its track.

We all know what has happen and is still hard to 
recover for heading again. 

But will we be able to put big numbers into long term 
perspective the way we did before?

Since the participation of the reader with these lines 
and the next ones in the coming articles are linked to 
the assimilation of some critical points (6) we’ll add a 
few paragraphs to remind the fact that the (so) easy 
to say “best practices” (considered as conventional 
principles in a limited number of strictly surrounded 
areas) must be derived from well comprehended 
“best governance” (the top borderless prerequisite)! 

In our Future-Based Consultancy Business 
Magazine sixth issue ( FBC BizMag), the 
“talented profiles” search and recruitment 
have been introduced as much more than an 
option in the human resources problematic, 
because of the “desperately searching 
talents” the hiring process could turn into …
and more frequently than ever!

A thrilling management challenge there is!

We’ll continue that subject within the next 
editions of a new “limitless series” - “The 
Chronicles of the Future” - because of the 
constraining dependences the expanding 
global economy has forced in our innovation 
methodologies and projects developments 
along two critical principles of best 
governance and social responsibility (1).

In many countries   -even in the most advanced ones 
(2) - skilled people resources are definitely “short”
and companies of various domains start fighting to get 
“the right persons, on the right place, on the right 
time”! 
And why not a bit “before”?

Counting optimistically on a rapid evolution, it means 
that more and more “things” will be in need of coming 
soon substantial improvements and fine-tunings to 
face the enigmatic future beyond the difficult times we 
are suffering from. 

Otherwise, we won’t avoid the import of inadequate 
development components and the settings of short-
living cycles: the investments policies rules are 
definitely depending on human aspects of the highest 
levels (3). 

By most measures, the elapsed twenty years have 
brought  enormous and  significant changes (4)  in our
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the complicate (8) situation we are crawling in for a 
long time already and without knowing exactly when 
we could go out and …how!?

1- An immediate conclusion: schools will have to 
change. It sounds like an old burden but they really 
need to be reshaped. And that doesn’t go better now 
when the money is short or change with the come 
back of “middle-aged” concepts. 

On top of that, some countries politicians aren’t up the 
trouble it means when students do not find a job after 
the graduation!

(1) FBC Business Magazine 3 , “attitude 
management, management attitude”, pages 11-12. 
Plus the democratic aspects of the economy as 
reminded further in this text (5);

(2) Obama speech at the Texas University in 
August 9th, 2010 : Highlighting the country's decline 
from first to 12th-place in college-graduation rates for 
young adults, Obama said the education is "the 
economic issue of our time," "a prerequisite for 
prosperity."
About the disconnection between skills learned and 
skills needed, he put also the emphasis on programs 
that will tie "the skills taught in our (community 
colleges) classrooms to the needs of local businesses 
in growing sectors of our economy”
He concluded saying "When I look out at all of you . . . 
I see America's future, and it reaffirms my sense of 
hope. It reaffirms my sense of possibility. It reaffirms 
my belief that we will emerge from this storm and find 
brighter days ahead.“

(3) Trends: where we are going to and the new 
human race wandering in there.

(4) “Shift happens”: A video stylization of a 
slideshow originally created by Karl Fisch and Scott 
McLeod. They were examining the globalization 
phenomenon and America's future through well 
selected statistics to provoke interpellant questions 
and evidence the important shifts happening also 
multiplying themselves in our world right now. 
(http://www.quantumshift.tv/v/1190172729/)

(5) Samuelson “Economics” and Business 
Magazine 6 , “KM et la quête du sens à propos de ce 
qui nous entoure et cause soucis”, page 15.

(6) The foot notes and framed texts are important 
to read : definitions and circumstantiations are 
essential for an advanced content understanding.

(7) The “bionic age ” with its artificial organs and 
electronics implants, embedded Augmented Reality 
(RA) devices, AugCog (Augmented Cognition), 
genetic therapy, organs culture, extended life-span, 
plus the quantum computing, etc. 

(8) In between several past publications and recent 
prospective pages …

1- What a paradoxical situation that definitely needs 
an appropriate issue!  
The reason why the social responsibilities of the 
entrepreneurs have been emphasized and placed on 
the forefront! 
And, among quite a few other motives, the CEOs 
rotation has seriously augmented for the last decade! 

2- These fundamental principles (as rapidly evocated) 
are not new. They have been expressed and 
reminded several times before … let’s say … the 
1929 crisis and subsequent ones!!!

3- Besides that, our standards of living have 
continued to rise. Unevenly in the turbulent reality. 
Indexes are proliferating on the Net and it has 
become much easier than before to trace precisely 
our evolutions in almost all domains and regions.

4- According some parts of the world population, the 
healthiest ones, sharing isn’t up an obligation for 
securing a safe growth on a global dimension …
although it has been clearly demonstrated that the 
uneven wealth distribution (or any other activity 
causing directly or indirectly the same effect) 
represents one of the most significant menaces. The 
actuality is evidencing the related growing threats 
everyday. 

5- The boom in telecommunication and wireless-
based information availability, around the world and 
the clock, has facilitated the short and / or long 
distance individual and business nomadism. 

6- Don’t forget to simply add, in that shortly evocated 
context, the explosion of the processors capacities, 
the coming of advanced technologies (7) and the 
common use of the proliferating space-age materials, 
the nano-components (nanotech), etc …

We won’t continue this conveniently set “tour 
d’horizon” (8) made of some pin-pointed facts that are 
roughly characterizing our complex multi-faceted 
world. We’ll have so much more opportunities to 
depict what’s going on in many other domains and 
regions.

That overlook had the idea to gather some stressing 
parameters for contextualizing the critical need of 
skilled persons and prepare the concern about  
“talents” ” when we are considering the future, beyond
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7- On the counterpart, being out of a well oriented 
and scheduled program, the hyper-flexibility to access 
enormous amounts of information, and multiple chats 
and opinions exchanges is transforming many users 
into “express micro-bloggers” and tiny information 
gatherers (12)! 

8- Quantities of others, missing the essential platform  
- a prepared and maintained place to assemble and 
integrate the whole of what has been collected, 
analyzed, tested, tried and validated in the 
experimentation -, have no other solution than 
bringing themselves back to the system for new 
complimentary searches. Just the way they did it 
before. And then again, and again …

On the opposite side, some eminent researchers and 
authors say that it doesn’t mean young persons are 
less informed than the previous generations. As 
reported by Don Tapscott, well organized individuals 
are able to “triangulate” news as from dozens of RSS 
feeds to forge a more complete and neutral news 
report (13). 

(12) Fadhila Brahimi’s blog “Personal Branding”, 
10 août 2010 : « Marée basse aux commentaires 
Marée haute aux clics ! » or, in some other words
« Twitter, Facebook et les autres tuent ou ravivent les 
conversations? »
(www.blogpersonalbranding.com/2010/08/twitter-
facebook-et-les-autres-tuent-ou-ravivent-les-
conversations/ )

(13) Don Tapscott’s lecture during the WFS / 
World Future Society 2009 annual conference in 
Chicago and reported by Cynthia G. Wagner in the 
Futurist issue of November-December 2009. Don 
Tapscott is a Canadian executive, consultant, 
speaker and famous author or co-author of 13 books 
(Examples: “Wikinomics” with A. D. Williams, “Grown 
Up Digital: How the Net Generation is Changing Your 
World”, “Growing Up Digital: The Rise of the Net 
Generation”, “The Naked Corporation: How the Age 
of Transparency Will Revolutionize Business” with 
David Ticoll, “Digital Capital: Harnessing the Power of 
Business Webs” with David Ticoll and Alex Lowy, 
“Digital Economy: Promise and Peril In The Age of 
Networked Intelligence”, “Paradigm Shift: The New 
Promise of Information Technology” with Art Caston). 

2- It is time to remember that the economy -a place of 
various and multiple exchanges where the philosophy 
considered as a way of life is emerging from-
continues its never ending run toward mostly 
unknown destinations for the majority! 
It could represent a solid huge dimension to deal with. 
Remember the classic “Doubt, Uncertainty and Fear”
(DUF) that is often blocking important decisions or 
being the cause of sudden strikes. 

The solution resides in the communication. But we all 
know that it can’t be initiated without elementary 
precautions …

3- And then, do we have to consider, as an obvious 
consequence, how much the companies are 
depending on flexible skilled people. The demand is 
manifestly sustained for them and much less for the 
others. All over the world (2). 

4- What’s making the situation really critical, for 
endorsing the not clearly understood move ahead, is 
unambiguous: traditional education is no more 
sufficient. The way we’re actually getting 
acquaintance with our turbulent environment and 
accumulating knowledge will merely suffice. 

5- As a matter of consequence, companies expect the 
venue of adaptive experienced graduates who would 
have learned about “thinking” (9) and are prepared to 
continue that way of getting smarter on a “long-life 
process” for solving problems … still to be identified 
and assuming responsibilities in domains we haven’t 
explored yet (10)! Innovations and markets 
developments won’t be possible without the solid 
commitments of new rejuvenate generations (11) as 
they will have to power wisely the physical and digital 
social assembly on a permanent course. 

6- Hopefully, the digitalized “intelligent tutoring 
systems” are now there for aiding the education. The 
virtualization in a very affordable “cloud-computing 
global facility” has added an impressive opportunity 
after the “classic” e-learning which is permanently 
searching for its ways of optimization. 

(9) ) “Thinking is the hardest work there is , which 
is the probable reason why so few engage in it”
(Henry Ford) in FBC Business Magazine 6, page 5.

(10) New job profiles and titles have been defined 
by the US Department of Labor (www.bls.gov).  We 
are moving toward “hyperjobs”. 

(11) New generations have got new ways of 
thinking, learning, communicating (11b) and working. 
Their expectations differ from ours. Example, the 
”Generation Y” also known as “Net Generation”

(11b) What’s the mental structure behind the 
neomillennial e-learning style, nerdspeak, digispeak, 
Geekonics, geekspeak, Internetspeak, and more for 
sure … �
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Talent (Compton Encyclopedia)
- any natural ability or power, natural endowment;
- a superior, apparently natural ability in the arts or 
sciences or in the learning or doing anything;
- people collectively, or a person, with talent.
- Implies an apparently native ability for a specific 
pursuit and connotes either that it is or can be 
cultivated by one possessing it (example: a talent for
drawing); gift suggests that a special ability is 
bestowed upon one, as by nature, and not acquired 
through effort (gift for making plants grow); aptitude
implies a natural inclination for a particular work, 
specif. as pointing to special fitness for, or probable 
success in, it (aptitude tests); faculty implies a special 
ability that is either inherent or acquired, as well as a
ready ease in its exercise (the faculty of judgement); 
knack implies an acquired faculty for doing something 
cleverly and skilfully (the knack of rhyming); genius 
implies an inborn mental endowment, specif. of a 
creative or inventive kind in the arts or sciences, that 
is exceptional or phenomenal (the genius of Edison) 

On the counterpart, as evocated previously in this 
chronicle, the low scholar achievements are creating 
gaps in between the (hyper-) specialized actors and 
the under-skilled ones. As a matter of consequence, 
communications difficulties could occur (back to the 
human sciences top skills) and create hard to 
surmount conflicts (16). 

It means that complex decision making in terms of the 
final objectives is now the lot of all deciders. 
Foreseeing and creativity will have to be 
unambiguously parts of that move ahead to 
guarantee real innovations and defendable positions 
in the fiercely competitive global market. 
Without forgetting the best governance principles and 
social responsibility: the human capital does matter 
more than ever.

Risks management, an obligation in there, could limit 
the motivation of the most enthusiastic entrepreneurs. 
Here again, renewing the viewpoints in that concern   
- as from diversified associated solving-teams -
contributes to serious advances in the projects 
viability. 

Self LLA or self Life-Long-Amalgamation (17) is 
required to link smoothly the past with the future. It 
means being a delicate achiever, spanning the space-

(14) KM is a natural process and the knowledge 
management starts at the individual level with and 
within its environment. The private knowledge 
manager has to expand the previously evocated 
environment and diversify his exchanges. 

(15) STEM jobs : sciences, technology, engineering, 
mathematics …

(16) example : when attempting a significant change 
perceived as something unattainable.          … (17) …

As a matter of consequence, Tapscott concludes that 
young people have the possibility to learn 
collaboratively for engaging themselves alike as that 
could bring a lot of fun at the same time. Institutions 
and programs have to deal with that conclusion for 
facilitating the young generations education and 
preparation for endorsing the global digital world. 

9- Besides those thrilling authoritative consideration, 
do we notice that Voc-ed (vocational-education) 
programs are under solid development and success 
in rapidly emerging countries. The concept isn’t that 
new either but it has the merit to arrange for more 
adaptability to the “real life”. The processors power 
could add a lot in the concept and practical principles.
Businesses get more and more involved in these 
ways of doing to assure themselves a sufficient 
supply of skilled resources in the future.
In our countries, community colleges are invited to 
work along the same principle (2)

10- Knowledge Management -the famous KM 
acronym- has never been so much in need. However, 
the “knowledge phenomenon”, an unquestionable 
very natural process (14), is now largely thought in 
terms of ‘out of the shelf software” bringing solutions 
in all cases and events.

That view is mainly due to some “digitally-based”
mental structures that have been perpetuated for too 
long in various places. Dramatically, it means that 
proponents of such a presupposed concept have lost 
the conscious of what human beings are able to! 

11- KM isn’t software (14)!!!  We’ll come back to that 
question and introduce the concept of “Futuring 
Knowledge Management” or the fundamental 
intelligence return to the essence of what we need for 
optimizing endlessly the global society organization! 

"������#��������������
����
���,
Definitely, we need intelligent, flexible, rapid visionary 
persons! 
In a perpetually changing world which is more and 
more digitally / virtually animated and, at the same 
time, dominated when that isn’t clear enough for 
some uninformed individuals, managers and other 
workers will have to be up (specialization) the needed 
levels of mathematics, sciences (mainly human 
specialties), technologies (15) and much more …
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(17) Principles of the LLL or Life Long Learning with 
more pluralism and combinations of emotion and 
reason for deciding adequately. It means being more 
a genetic part of the supporting social structure 
toward the aimed target. 

(18) Transvaluing means reevaluating in a way that 
repels the generally accepted standards in the 
investigated domain. In some other words, the 
principle consists in the approach renewal that could 
be a delicately processed combination of the related 
subjects for resizing the problem dimension. BPR 
(Business Process Reengineering) and PM (Project 
Management) are supposed to start as from such a 
precise detailed audit. More than ever, the common 
semantic aspects have to be fully analyzed and 
checked to validate the operation. 

Of course, the aging process and related growing 
handicaps are complicating the surfing operations.
WEB designers should be more concerned by this 
critical aspects in a world that counts more seniors 
than ever. And that is the beginning of the situation.
Besides that consideration, the social networks are 
offering them much more opportunities to be in touch  
-remotely- with their children and grand-kids. 
More on this site:  www.digitalcenter.org

The Y generation is growing up digital.

time universe aspects, able to resist adversity and 
care for the social environment. 

To make a long story short, let’s imagine a pro-active 
transvaluing (18) leader  …

A bit idealistic? 
Maybe!
But crisis don’t give us so much choice … and we’ll 
continue that discussion within our next chronicles!
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Anarconomy = Anarchy + Economy …
The rapidly evolving global economy in all directions 
has created a sort of new state of exchanges that’s 
forcing people to reconsider their usual ways of doing. 
The term has been proposed by the Copenhagen 
Institute for Future Studies (1) which is, however, 
considering that the situation isn’t that anarchistic 
because of the recovery of some organization in the 
communities (example: open sources). 
Let’s consider, to make the thoughts a bit more 
thrilling that our world need groups and responsible 
persons in there. Otherwise, the actuality is more than 
evidencing the results of the evocated situation which 
is creating “addicted” individuals who stop thinking 
and deciding.  (1) www.cifs.dk/en/anarconomy

Seniors versus IT
In USA, less than 50% of the retired persons are 
Internet connected. Paradoxically, the invocated 
justification seems to be the reason for doing it: 
obviously they miss some critical information about 
the numerous services they could get advantage of.     
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An interesting book by Donna 
Fenn. She is emphasizing  the 
digitally accompanied growth and 
the experience of the century 
difficult start:  “Upstarts: How Gen 
Y Entrepreneurs Are Rocking the 
World of Business and 8 Ways 
You Can Profit from Their 
Success” – McGraw-Hill, 2009, 
258 pages. $29.95. 
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As from that time, may we say that a real KM initiative 
has been undertaken: what’s implicit is activated!

But that isn’t enough for considering the system as 
being “global”: actually, it takes what has happened, 
what’s going on plus eventual external “feeds” from 
information brokers or equivalent you’re paying        
for keeping your activities and contributors 
complementary documented! 
Hopefully, governmental and others public institutions 
are supposed to notify freely changes in laws and / or 
administrative processes. 
And that is also supposed to be “brought in” to avoid 
errors and risks of bad synchronizations (3). 

Going further means moving one or more steps 
ahead and working with the “knowledge of what’s 
supposed to arrive tomorrow” or, to say it differently, 
“futuring the knowledge”.
That isn’t really new. But that isn’t a current practice 
either!

KM isn’t a software (4) and we’ll start discussing the  
concept of “Futuring Knowledge Management” or the 
fundamental intelligence return to the essence of 
what we need for optimizing endlessly the global 
society organization! 
The “KM reality” has been rapidly evocated, let’s look 
at the “KM futurity”!

(1) More on our site and within our further issues.  
(2) “we always know more than we can say, and we will 
always say more than we can write down" Dave Snowden
(3) Last page of this 7th issue: communication, integration, 
synchronization.
(4) More on page 11 in this issue (§11)

Since the dawn of time, for most of us, the 
quest for knowledge is constant because 
making sense of what surrounds intriguingly 
has never been a comfortable exercise.  
And that won’t get easier ... 

For much more than too long, people and 
professional actors have arranged for writing reports 
and setting systems to accumulate and “bank” data 
considered as “knowledge” because of the quantity, 
and “KM / knowledge management” because of the 
used conduct methods and devices. 

Considering these depicted practices as “truly 
ascertained”, its proponents come to say that KM is a 
software that is automating all related manual 
procedures and improving the subsequent operations.

Well, it is time to remember the differences in 
between data, information and knowledge and what’s 
really contributing to those critical distinctions. No 
more than an “information theory” in between “data”
and “information”, and a “knowledge theory” in 
between the “information” and “knowledge”(1). 

An unavoidable prerequisite: the collaboratively 
written definitions of all related elements: data, 
information, knowledge, theory … a very minimum 
that won’t be that easy to discuss!

Collaboration is critical: it represents the easiest way 
to make any idea and / or project understandable by 
the participants because they are all acting in a 
position that will differ from the other’s! 
We’re entering a complicate “Expanding Multi-Faceted 
Space-Time Universe” that may not be overlooked.
And that is also the reason why we are all facing 
countless points of views! Who has said “diversity”?
In some other words, it will become understandable 
everywhere and at all levels when it is appropriately 
contextualized   -a starting point all are agreeing on-
as from the earliest encounter and subsequent 
discussions.

Let’s go further and imagine the continuity 
problematic and numerous related aspects.  
We’ll have to maintain a continuous actualization of 
the various contexts and their scrupulously identified 
connections. And that may vary! 
That addition to the KM system has a lot of 
advantages. 
In fact, for experienced professionals, those   -ideally 
hyperlinked- proposed associations have more 
signification than thousands of lines because they get 
the event circumstantiations at the same moment (2).
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Debating about the competencies companies are 
needing for facing the rude challenges our global 
economy is “made of”, has always been a “solid 
subject” experts are discussing for centuries!

Publications (including the one you have on hand or 
maybe you read on your screen) are abundant. They 
are all trying to say simply how it would be possible to 
set something clear and unambiguous with the 
countless sophisticated elements CEO get in their 
vision picture at the time they want to share it with the 
board and shareholders!

Very often, the situation that doesn’t show up as an 
easy one to catch could be a challenge a long time 
experienced practitioner knows very well and, most 
probably, likes to get challenged by!   

Our magazines and articles, on our site, are all 
dedicated to that problematic.
And WESP® is a hub that has been created on Xing ®

to get in touch with people willing to share their 
experiences  and  views  along  those  -let’s say-
thrilling ways of futuring the enterprises management. 
https://www.xing.com/net/prid76280x/wesp/ . A 
previous registration on this prestigious business 
networking platform is required (no charges applied) : 
www.xing.com/

The runaway “4D ” exploration requires a multi-folded 
discussion and we’ll ground it with a few definitions 
and explications (1). 

Future is about what is supposed to come, happen. 
We are talking of days, weeks, months, years ahead. 
Because of that regard on a time to be experienced, 
prospective or potential condition of a person or thing 
are part of the thoughts. The analysis may be detailed 
in terms of chance to succeed, reach the target, 
achieve the task or the mission.
Note. The term Future is also related to financial 
operations: speculative purchases or sales of 
commodities for future receipt or delivery (1).

The book “Future Shock” of Alvin Toffler (1970) has 
emphasized the growing difficulty people have to 
cope with the change acceleration in our modern 
society and the resulting distress. It has been a 
success all over the world and sequels have been 
published for actualizing the problematic (2).

Futuring is related to an outstanding exercise which 
consist in a visionary knowledge accumulation for 
planning our conduct within an accelerating global 
change. As usual, it starts as from our “surrounded”
person and individual knowledge. More being 
achieved during our punctual encounters and more 
again at the time we’re participating with larger 
endeavors.    

Futurity. The quality of being future: future time, 
event, possibility, state or condition. Succeeding 
posterity.

Futurology: the speculative study of probable or 
presumed future conditions, as extrapolated from 
known facts, trends, exchanges in between visionary 
experts during dedicated meetings and conferences.
More and more institutions and universities are also 
organizing and maintaining highly specialized think 
tanks into activity because of the rapid globalization 
and countless interacting challenges we have to deal 
with.    

In the next FBC Business Magazine , we’ll continue 
the subject as announced in the “ Chronicles of the 
Future” (page 8) and this article introduction. 
Contribution are welcome!

(1) Compton’s Library and Webster’s Dictionary 
(2) Example: Previews and Premisces in 1983 (Titre de la 
version française: “Les cartes du futur”) 

For more about the subject :
FBC / Future-Based Consultancy site : www.fbc-e.com
KMiB / Knowledge Management in Belgium site: 
www.knowledgeboard.com/open_groups/km_in_belgium/
kmfuturity.com: kmfuturity@fbc-e.com
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évidemment pas fini d’évoluer.
Et si l’on évoque encore la confrontation des voies 
d’innovation de certains pays, celles de grands 
leaders ayant développé leurs propres technologies 
font souvent la une de l’actualité puisque  -et surtout 
dans le domaine de l’électronique ainsi que le spatial 
qui intègre très largement des sommes d’avancées 
du précédent- on fait allusion aux parts de marché et 
à ses mouvements boursiers associés. Le spatial 
s’annonçant, par la même occasion, sur des pistes 
privées.
Tandis que les impacts sociaux ramènent chacun  -
quelle que soit l’origine- à un type de comportement 
nouveau que l’on pourra partager avec « beaucoup »
d’autres ! 

C’est à la fois, dans le domaine des « hyper-
smartphones » le nomadisme pleinement assisté et le 
rétrécissement géographique que tout cela se 
manifeste, sans oublier la compression temporelle 
dans un Espace-temps soutenant une fuite en avant, 
considérée comme infernale par certains.

Bref, tout s’agite dans la dimension Espace-temps 
multi-facettes qui, si « on la laisse faire » nous 
conduira là où « the man has never been before », 
comme si bien dit dans Star Trek.  Mais sans trop de 
conscience de ce qui se passe et donc comment tout 
cela est arrivé.
Dans  un  tel  contexte,  l’innovation  et  ses  principes

(1) La démarche consiste à se situer intelligemment dans le 
contexte pratique le plus étendu  -à la mesure du 
challenge- puisque l’innovation est fonction des facteurs 
actuels et émergents qui la « portent » ou l’affectent dans 
un monde de plus en plus ouvert et qui a ajouté un espace 
virtuel quasi-infini faisant sauter les paramètres 
géographiques d’antan. Mais devant être considéré comme 
une opportunité quasi-illimitée.   
(2) La guerre des talents et l’article « Talents Inside » en 
page 8.
(3) Alvin Toffler: voir aussi l’Editorial du numéro 1 en page3
(4) Ajoutons un « petit clin d’œil » à Leonardo Da Vinci et à
quelques autres!

L’importance et la nécessité de l’innovation 
ne se discutent plus depuis longtemps.
Alors que le principe de la démarche 
innovante  -à première vue «partie prenante»
des problématiques d’engagement dans le 
futur et de sa préparation pour nous y 
accueillir (!) (1)- ne semble pas souvent se 
profiler (2) de manière appropriée dans 
beaucoup de cas …

S’il est maintenant évident que notre monde est de 
plus en plus « piloté » par la technique, le souci ne 
date cependant pas de hier quand on se replonge 
dans la lecture des titres -un minimum- des 
publications faites au cours des années 60, 70 et 80. 
Dont le fameux  « Choc du Futur » d’Alvin Toffler, 
évoqué dans « Futuring KM » (page 13), et qui mettait 
l’emphase sur les difficultés qu’éprouvaient nos 
sociétés à faire face aux rapides et envahissants 
changements de l’époque. C’était en 1970. Pas si loin 
que cela finalement quand on décide de continuer la 
remontée temporelle jusqu’à Jules Vernes qui, sous 
eau, dans l’air et l’espace avait imaginé de 
fantastiques évolutions techniques sans, pour autant, 
décrire des modifications comportementales dans la 
société. En exceptant, bien sûr, les utilisateurs des 
dites techniques avancées et autour desquelles les 
aventures se déroulaient, entre 1863 et 1905: « Vingt-
mille lieues sous les mers », « Voyage au centre de la 
terre », « Le rayon vert », etc. (3)

Ce à propos de quoi la « Futuring Knowledge 
Management » devrait s’efforcer de trouver les 
solutions pour alimenter les démarches de « la 
gestion futurante de l’innovation ». 

Cela  étant  dit,   la  fonction  « entreprendre » n’ a
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En fait, l’éveil aux technologies nouvelles, et surtout 
émergentes, est insuffisant  -parce que trop peu  
contextualisé- et ce d’autant plus que les 
émergences sont des catalyseurs de convergences, 
elles-mêmes accélératrices d’innovations ultérieures!
Il faut suivre …

L’orientation des ressources et en termes de valeur  -
ce qui implique une moindre destruction du « brut »-
n’est pas assez considérée au long des challenges 
tels qu’évoqués dans les lignes qui précèdent et, 
alors, la reconsidération fondamentale indispensable 
n’est pas entamée.

Et pourtant, pour aborder la problématique de 
manière simple, une meilleure liaison entre le 
commercial et la recherche pourrait utilement 
contribuer au changement requis.
De l’idée  -à considérer comme un élément utile pour 
aborder la démarche mais à préciser pour pouvoir la 
partager- à l’innovation, en passant par la créativité, 
il y a tout un parcours passionnant, simple dans le 
principe, qui doit ramener les esprits à l’essentiel de 
ce qu’une entreprise se voulant performante doit 
pouvoir gérer entre tous ses intervenants: l’innovation 
consiste à transformer une idée en un produit ou 
service ou association des deux dans un rapport 
unique pour être attractivement et profitablement 
commercialisable.

Evidemment, pour arriver au bout de ce processus, il 
faudra en passer par différentes analyses puisqu’il y a 
des types d’incertitudes techniques et commerciales 
« nouvelles » à investiguer. 
De là à parler d’un type de « génétique » nouvelle il 
n’y a qu’un pas. Intellectuellement pas évident mais 
qui me fait repenser à l’excellent « Rebuilding the 
Corporate Genome » de Aurik, Konk, Willen publié
chez Wiley (Octobre 2002). Une volonté d’indiquer ce 
que l’on peut déceler  et  arranger pour voir arriver le 

préalables ne s’accorderont que sur des vues à très 
courts termes, comme évoqué dès les premières 
lignes de l’éditorial (page 3).
Les risques de faible rentabilité voire d’échec sont 
relativement élevés dans de telles circonstances. 

C’est dire quelle est la taille du phénomène 
« globalisation » avec laquelle il faut maintenant s’
« accorder » pour entamer (très rapidement) des 
réflexions circonstanciées de façon nouvelle à
l’intérieur de vues stratégiques, elles-mêmes 
fondamentalement révisées!

Auprès des clients, nous leur proposons à chaque 
fois l’élaboration d’une « spider map » d’un type 
original pour situer leurs activités dans le champ le 
plus large de tout ce qui se rapporte à leurs vues et 
façons d’opérer au niveau R&D (à l’intérieur comme à
l’extérieur).
C’est très révélateur de la persistance des « acquis »
et des formes conservatrices qu’ils peuvent avoir 
dans les multiples façons de faire. Une situation hors 
de laquelle il n’est pas facile de sortir, parce que 
s’appliqueront puissamment les freins lors des 
tentatives de renouveau.
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réel dont on a besoin pour procéder de manière 
originale et pratique.
On reste cependant lié par la problématique 
temporelle, c’est-à-dire l’engagement dans une voie 
renouvelable sans heurt d’aucune sorte. 

Parce que, bien au-delà de la récupération au 
premier degré du dicton cité il y a quelques dizaines 
de lignes auparavant,  les délais sont critiques pour 
des tas de raisons. Dont celles qui viennent d’être 
évoquées ci-dessus. 
C’est aussi la raison pour laquelle on vu naître la 
collection « TTx ». « TT » signifie « Time-To … » et 
« x » signifiera « resources / ressources » dans 
« TTR » ou « market / marché » dans « TTM ». 
Il y en plusieurs autres (1).

Ce qui implique d’ailleurs, par rapport à l’habituel 
ECM ou Engineering Change Management, la mise 
en place d’un OCM ou Organizational Change 
Management pour rectifier, notamment, les délais qui 
font partie de l’héritage mental de quelques uns 
encore, mais fort heureusement de moins en moins: 
37 mois en alimentation, 5 à 10 ans dans l’industrie, 
10 à 15 ans en automobile … des durées qui font 
maintenant partie du passé. 
Mis à part, par exemple, la pharmacie qui reste 
dépendante de la longueur des recherches et des 
tests ainsi que des parcours administratifs 
d’agréation.

(1) FBC Magazine n°3, page 15: « Innovation! Nice …
and then? ».

futur et travailler pour en garder le contrôle. 
Un titre dans le style du fameux « Reengineering the 
Corporation » de Michael Hammer (1993) avec, 
aussi, la volonté de remettre le cœur de métier en 
avant et de faire en sorte que l’on puisse lui tracer un 
avenir. 

Cela étant dit, le fameux dicton « avant l’heure c’est 
pas l’heure, après l’heure c’est plus l’heure » a 
toujours son importance critique à l’époque des 
découvertes accélérées tandis que l’on dispose de 
beaucoup moins de temps pour se positionner 
valablement en cas de défaut de veille bien adaptée.

Fort heureusement, et dans la mesure où l’on a la 
pratique des ressources du Net avec suffisamment 
d’intelligence et une bonne touche d’intuition bien 
éclairée, on peut ainsi mettre la main sur un filon 
quasi inépuisable de « pépites » et de réseaux de 
compétences, d’assistants en genres multiples : 
brokers, experts de tendances, initiateurs, 
agrégateurs, fournisseurs de solutions, localisateurs 
de partenaires ponctuels, etc. 

D’une manière plus « proche », des échanges 
peuvent être organisés à partir d’un ou plusieurs des 
réseaux Intranet, voire Extranet (plus étendu), portails 
(portals), des blogs pour engager à la communication 
entre utilisateurs … et pourquoi pas via les 
« Tweets », la mise en place d’une collaboration entre 
une éventuelle « communauté de pratiques (CoPs) »
et « communautés d’utilisateurs. Etc.

L’imagination est tout simplement au pouvoir. Celle 
que l’on attend au niveau de la création des 
nouveautés  appliquée à la  documentation en  temps
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Pour continuer avec cette autre façons d’agir que l’on 
dira être « futurisante », le titre « La gestion futurante 
de l’innovation » avait été proposé. 
Intéressant, mais il avait été plus considéré comme 
faisant allusion au fait que la gestion, et bien plus que 
jamais auparavant, doit être « futurante » et que, 
dans le cas qui nous occupe, comment la gestion qui 
doit être impérativement « futurante », et de manière 
continue, s’applique à la problématique de 
l’innovation.

Bref, l’on en est revenu au titre « Futurer la Gestion 
de l’innovation ». Mais cela n’enlèvera rien au fait que 
le choix est discutable, tant sont multiples les 
arguments et points de vues.

Lors de la prochaine édition de votre Business 
Magazine, nous entamerons plus pratiquement le 
sujet « Futuring the Innovation Management »
comme étant une pratique se devant faire 
naturellement partie de tous types de conduites et 
plus particulièrement dans les cas de concurrences.
D’où le choix d’articles proposés dans ce numéro qui 
cherche à provoquer des rencontres dans les voies 
d’approches.  

Daniel C. Renson
Applied Communication
Master of Information System
www.fbc-e.com

(1) La France a inventé « Futuribles » à l’initiative de 
Bertrand de Jouvenel. Il y a les groupes de travail 
(formation et information), les publications, dont la 
Revue « Futuribles ». Il s’agit de s’inquiéter, depuis 
plus de 40 ans, des « futurs possibles ».

Ce « léger » survol, qui aurait pu faire l’objet d’un 
ouvrage épais et lourd (si l’on oublie les « tablettes 
digitales ») n’avait pas d’autre but que de ramener les 
idées sur le principe de la conduite d’une démarche 
innovante faite de la redécouverte permanente des 
relations d’interdépendances entre toutes les parties 
constitutives et associées directement et 
indirectement, tenant en compte qu’il s’agit d’entrer 
dans un futur que l’on construit en même temps. 

Conclusion(s) à propos de la version 
française du titre.
Les lignes qui suivent pourront être saisie comme une 
collection de réflexions ou comme un tout qui se 
constitue au long d’une nouvelle ligne de conduite, 
une grille de travail ou une structure mentale.

« Futuring » … une facilité de la langue anglaise et 
plus particulièrement américaine qui est moins 
évidente à saisir en français (1) … signifie 
littéralement « the future actively in process » ou, en 
quelques sortes, « faisant le futur » mais avec notion 
d’action simultanée en cours qu’ajoute le gérondif ou 
participe présent (la définition du « mode » étant 
plutôt intéressante dans le cadre du sujet).  Mais, 
alors que le gérondif est généralement précédé de 
« en » en français , l’idée n’est pas de se soucier 
vraiment de l’éventuelle indication de la circonstance 
autrement qu’en recourant au mode et le faisant tout 
simplement précéder « la gestion de l’innovation ». 
Ce qui amène à considérer le titre comme une 
pratique normale dans ce cadre et auquel on 
intéressera tout quiconque est acteur. 
C’est pourquoi nous évoquions la structure mentale 
ici plus haut. Et l’on invente le mot « futurer » qui peut 
avoir un sens clair en la matière.
Et pourquoi pas « futurant » ? 

Futuring the Innovation Management / La gestion fut urante de l’innovation
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duly certified iCEOs ™ in 27 industry sectors and 9 
important functions, 170 countries (81 languages).

Competencies: it starts knowing who the 
client is and what are his ambitious objectives.
The FBC founder-owner is an extensively experienced 
mature senior adviser who is internationally 
recognized in various places, including in the USA or 
the Far East regions. Strategy, start-ups, commerce, 
organization, recruitment, coaching, change and 
knowledge management, cultural diversity are among 
what has built his expertise. Our highly flexible virtual 
organization share the same kind of empathy with the 
clients to serve them like if they were participating for 
years with their enterprise conduct (www.fbc-e.com ).

Important to know and consider !
A portion of the continuously growing manager pool 
with 10.000+ top executive profiles worldwide are part 
of the exclusive iCEO Business Investor Group. More 
than 1000 Managers from this group of business 
investors are looking for a new challenge to which 
they can bring their experience and knowledge while 
at the same time taking a real stake in the company 
through a personal investment. 

A dynamic concern of more than 20 years!
Since 1989, in Denver (Colorado), Future-Based 
Consultancy (FBC>s), Daniel C. Renson's company, 
has always promoted the human values enormous 
potential and is now proud to announce its new 
BELUX partnership with CEO Europe, www.ceo-
europe.be to introduce an intelligent and transparent 
combination of Interim Management and permanent 
Executive Recruitment worldwide.

Value and proposed differentiators of the 
"Management On Demand" ™:
- sophistically protected professional confidentiality;
- impressive global resources supporting the 
experienced and flexible local proximity;
- free advice (job profile definition) and selection of 
candidates;
- fast service-selection within one week, interviews 
within 2-3 weeks from initial request, depending on the 
client reactivity; 
-flexible interim to permanent recruitment solutions 
according to the client demand;
- success-based and transparent recruitment fees;
- “one-stop shop” for worldwide recruitment needs: 
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-Did you receive this information / data on-time / too 
late? 

Useless to say that at that time, event-driven info 
wasn’t born. We were analyzing information and data 
produced by batch programs mostly periodically 
executed.
Let’s add that such studies were costing a lot of 
money and were conducted only once in the life of a 
company …

Introducing the concept
Time changed a lot and today the “Curation” concept 
on collaborative working platform reminds me the past 
and the short story exposed in the previous 
paragraphs.

Curation is increasingly crucial for finding the most 
important and relevant information on the Web. It's 
used to point out insights which would not have 
ordinarily been discovered in the wash of data that 
overwhelms us in our daily lives.

The idea is to bank on collaboration and curation 
techniques to transform product / services 
documentation into a strategic marketing asset ! 
Curation analytics is a process that gives customers 
the ability to analyze their documentation by quality, 
relative age and its correlation to customer behavior, 
either in aggregate or by specific topics.

What’s in the pipe-line ? (1)

Collaborative Working platforms slowly conquer 
new adepts and organizations as they now start 
showing hard figures of gains in both efficiency 
and effectiveness.
As the concept matures, new ideas, new 
features, new links regularly emerge. We will 
emphasize one of them today. All this 
brainstorming around collaborative working is not 
astonishing at all when you can easily imagine all 
the various domains which are tackled by the 
concept: organization, dynamic content 
management, Web technologies of all kinds, 
integration with legacy data or applications, 
sociology, psychology, culture, HR management, 
relationships to the stakeholders, competition, 
globalization … to name a few.

Two critical ideas
If I had to mention two shaking ideas for the good sake 
of collaborative working platform, I would personally 
mention: it must be based on a high trust between 
contributors (this could be a topic for a next article) 
and it would be nice to permanently quote the quality 
of the contributions along various criteria.

A flash back to ground the approach
Going back to almost thirty years ago, when I was 
conducting data flow analysis inside companies with 
the help of IBM, building input-output data flow matrix 
to isolate what could now be called a domain [of 
activity] (in UML f.e.), one of the most tedious task 
was to qualify the captured, forwarded, converted, 
enhanced, set in relation various data all along the 
business processes of the company.

The task was tedious but the criteria were quite simple 
and close to mere common sense:
-Is this information / data relevant / useful ? (Duplicate 
info were already detected by a program analyzing the 
matrix)
-Is this information / data correct / complete?
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From another point of view, the worldwide migration 
from static to dynamic content have completely 
changed the news, navigation and directory industries. 
Content has to be exposed effectively for mobile 
access. And professional communicators are excited 
at the idea that they’ll know exactly how helpful (or 
not) each topic was to their target readers or followers.

Since a few years, I often tell as a (dummy) joke: I 
knew the time where Organization was desperately 
waiting for IT. Since a few years, it’s the reverse…

Alain LOYENS, 
Founder of ASK Belgium 
Specific Professional  Software development – Email 
Archiving – Collaborative Working Organizations
Email contact aloyens@ask.be (please mention 
‘curation’ in your topic)

(1) This article is based on a description of the 
Curation concept on the Mindtouch Open Source 
Collaboration Platform Web site, on articles published 
by Alex William in July 2010 and also by 
ReadWriteEnterprise channel, which is a resource and 
guide for IT managers and technologists in the 
Enterprise. The channel is sponsored by Intel.

When you think to today, in most companies, the 
product documentation is a desktop-oriented task. 
Manuals are created, and online they will often be 
static PDF documents. If baked into a website, they 
will remain there, written in static HTML.

Participative solidarity is the key
As collaborative users contribute to the 
documentation, the natural language they use 
becomes part of what search engines discover. In 
turn, the product team can bring up information from 
the users to amplify messages.

It's an approach that makes documentation more 
accessible. By leveraging the Web, users become 
contributors, not just consumers. The user adds a 
deeper level of richness to the documentation. Add 
analytics into the environment, and you can see how a 
continuous loop can form, that feeds on the additional 
data, adds context and provides the curated results 
back to the developer and online, where it can be 
discovered.

The concept for curation analytics seems right. The 
big challenge is convincing marketers that product 
documentation is important enough to merit their 
attention. One reaction of a professional 
communicator, I used to read, was that they tend to 
have the exact skills needed to prune complex sets of 
information into consumable instructions. 
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réalisé par Thomas Norymberg, je continue ce travail 
d’illustrateur initié dans le monde de l’image fixe car, 
je contribue, là aussi, à la mise en image d’un propos. 
Il en est de même, lorsque je mets en image le 
concert de jazz de Déborah Seffer et Thierry Maillard 
ou encore quand je réalise un clip sur « L’Homme et 
la Mer » de Charles Baudelaire ou la chanson « Les 
Feuilles Mortes » interprétée par Yves Montand. 

Quand je travaille sur un film comme « Le Roi de la 
Grue », j’illustre, je mets en image la passion d’un 
métier et par conséquent, la passion de tous les 
métiers.

Certes illustrer, c’est d’abord créer des images mais, 
si l’on remonte aux origines de ce mot, un 
commentaire est l’illustration  d’un texte par  un  autre

Illustrer, étymologiquement « mettre en lumière, 
éclairer », un propos. Mon travail est donc celui 
d’un illustrateur parfois metteur en page qui met 
en image (fixe ou animée) un discours.

À l’aise dans des sujets comme les nouvelles 
technologies, je suis un spécialiste de la mise en 
image de thèmes abstraits : comme : la sécurité
informatique, la joie, la surpopulation, l’eau, 
l’exploitation des richesses naturelles, la sécurité
routière, la mécanique, l’avenir de la terre, le regard, 
les manipulations de l’ADN…. Et, je prend aussi 
plaisir à photographier les paysages et la ville.

Quand je fais la direction artistique de l’étalonnage     
du  court-métrage   « L’Histoire de Pierre et le Fou  »

Regard sur l’image – Hervé Bernard
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“Wired for Thought, how the brain is shaping 
the future of the Internet” by Jeffrey M. Stibel (1)
The brain works like a computer but it has the 
possibility to arrange what has been accumulated into 
new ideas because of its massive parallel processing 
capability. On top of that, the brain and its 
experienced sensitivity are responding much more 
adequately to external threats.  
The computer can’t do it.
But, the   author, says   that  Internet  could  be  the

texte, c’est-à-dire une mise en lumière, un éclairage 
de ce premier texte. C’est pourquoi, j’ai choisi de 
compléter cette approche du métier d’illustrateur par 
un travail de réflexions sur les techniques de l’image 
et plus particulièrement sur le numérique. Ce travail 
d’analyse s’est concrétisé à travers plus de 10 ans de 
journalisme technique pour des magazines 
professionnels du monde de l’image (Le 
Photographe, Caractère, Vidéo-Broadcast, 
Sonovsion…), un « Dictionnaire de la Photo-
numérique » aux Editions VM, un livre intitulé «
L’image numérique et le Cinéma, un pont entre 
l’argentique et le numérique » coédition CST-Eyrolles
et un essai intitulé : « Regard sur l’image » en vente 
sur www.regard-sur-limage.com. (1)

Ce travail de réflexions a aussi pris forme à travers de 
nombreuses conférences en France et aux États-Unis 
et dans des formations pour des organismes aussi 
diverses que la Médiathèque de Taverny, de Fleury-
Mérogis ou encore la FEMIS, l’École Estienne, 
l’Université de Metz (…) et à l’Université Paris 
Diderot-Paris 7 (UFR Sciences Humaines Cliniques). 
D’un point de vue pratique, j’ai continué ce travail de 
réflexion à travers des tests de nombreux logiciels et 
matériels et plus particulièrement lors d’un test de la 
caméra HDGrass-Valley Viper (présenté lors 
d’Imagina02), et en codirigeant au sein de la CST 
(association de techniciens du cinéma, membre du 
conseil d’administration) un test de la caméra Sony-
HDCam.
(1) Article on http://tinyurl.com/2eakne3

Regard sur l’image – Hervé Bernard
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Some questions!
What’s the meaning of …

ACIA ?
ACF ?
ACH ?
ACT ?
ADC ?

Solutions in this magazine 
on page 25 !

What about …

BPR ?
Cloaking
CRM ?
ERP ?
Geekspeak ?
HIPS ?
HRM ?
SCM ?
XSRF ?
Flipping ?
Phishing ?
War chalking ?
Wildcard ?

Solutions on our site !
www.fbc-e.com

successor:it contains 
collection of inter-
connected com-
puters that are finally 
acting as brains and 
neurotransmitters. 
Most probably, in the 
future, will we merge 
our brains with the 
WEB.  Looking at the 
3.0 characteristics is 
already grounding 
the idea! 
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VSP = Very Special Person

To say it shortly, we’ll capture the imagination 
embedded in your corporate culture and inter-
connected environment to feed the move towards 
the most defendable future-based positioning! 
Something you’ll never miss in the future !
‘see you soon !
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Well, our lives - private and professional - continue 
to change at a dramatic pace and we need to :
- find non-stressing place to be “in”
- encounter more “complying intelligences” (see 
next page); 
- talk about intuitive ways out of the impending 
forces;  
- adapt smoothly to what could help us in the 
natural self-actualization pursuit.

We’ll begin with the essentials of the personal 
and professional management intelligence …

“Art” in all serious businesses is our target …
But we’ll “do” it in a much different way with 
experienced international practitioners. 

They will pack tons of real cases for you to 
discuss openly and we are sure that these 
encounters will rapidly become solid life- and 
career-enriching experiences.

2424

Experienced practitioners, executives, product or 
project managers, professors, scientists, 
researchers, philosophers and others are invited 
to come along for sharing their thoughts, 
successful stories, and participating with our 
witnesses and renewed activities. Now and later …
It’s our intention to become part of the best 
multidisciplinary information communities for 
sharing abundant and fertile perspectives beyond 
the common best practices …
Why not looking at the building of an original 
“body of knowledge” to anticipate the always 
surging unaccustomed challenges ?
Feel free to contact us and suggest ways of 
exploration, add topics to our actual program of 
conferences, seminars, workshops. 
Imagination commands !

BIZ352 … You’re special !
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Your business is your business and it has its very 
special own characteristics !
Being in need of assistance, why would you call for a 
group having its own consultancy guidance, willing 
your enterprise to use them for an innovative move ?
Paradoxical … don’t you think so ?
Well … a professional consultant, with the clear-sight 
of a extended business experience, understands what 
building the business -your business- has meant to 
the entrepreneur you are.
That’s the reason why a “FBC>s advisor & coach”
starts looking at the valid best parts of it for keeping 
the core business essentials into the next steps !
We’ll activate and catalyze the collaborators and 
employees talents, adapt to new forms of 
communication and computer technology, conduct a 
rational change based on shared values, set 
rejuvenated performances standards for moving 
beyond the global economy challenge boosted by the 
powerful digital reality ! To say it shortly, we’ll capture 
the imagination embedded in your corporate culture
and inter-connected environment to feed the move 
towards the most defendable future-based positioning! 
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Everyday, new “compliances” -a very large concept 
that is covering all aspects of the management 
considered as “beaux-arts” - are required : managing 
business processes changes  -physically and / or 
virtually- are critically oppressing. 
Becoming better constantly is a first individual 
challenge for all of us before envisaging to face the 
galloping global challenge ! 
The world population has taken the control of the 
WEB and only the best prospectivists had predicted 
such a rapid evolution (1) !   

Because it has never been an epoch like that before, 
we’ve created the -� ����.��� concept.
It’s about setting the talents together. Talents from all 
over the world for the reason of the burgeoning 
opportunities multiplications and diversifications. 
It’s like a “continuous economical spring”. And maybe, 
will it stop most of the conflicts our world is still 
suffering from !?

A “continuous economical spring” needs excellent 
staffs, executive pilots and top advisers.
Also, professors, scientists, researchers.
We’ll try to meet the most of them. We’ll make them 
meeting each other. Face-to-face ideally in our 
��$%&� place or in some other places from time to 
time or virtually thanks to the abundance of the 
electronic means.    
And then, will it be also about learning programs, and 
assistance in our partners’ offices. 

Uniqueness is an unavoidable principle for us and it 
will remain like this for ever.
Knowing the fine detail of their corporate life is the 
ultimate for servicing and defining the really 
innovative solution !
-----------------------------------------------------------------------------------------

(1) Read “Internet 2020 ”, FBC Magazine, issue 4, 
page 18.
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WikiBiz.biz, a constellation of thoughts and soluti ons
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Organizational communication , 
information integration , adaptive 

synchronization are what the 
enterprises have difficulties to deal with.
All together, they are largely exceeding 
what we have defined as a new very 
critical management concept : the 
“generally accepted complexity level” …

In fact, is it linked to the knowledge maturity 
level (1) and we need to talk about 
complication, a sort of large compounded 
living dimension, made of different elements  -
not of the same nature with no or almost no 
direct relation in between them- and hence is 
difficult to analyze and understand. 

So, do we understand that it goes better when 
the participants can talk “effectively” to each 
other and start exchanging their ideas for 
transforming the business and pushing it on 
the right direction …

On the opposite side, try to “lock” the 
communication and guess about the 
consequences … !  
Read again the complication definition !

The ��� >s magazine and site are  “the 
sources” for your ultimate practical instant 
knowledge and "how-to-and-why" information 
about the easy to access management 
essentials : the above mentioned SOA-based 
“fundamental triad” …
-----------------------------------------------
(1) Read more on our site: www.fbc-e.com

��
���0������
������
���1�2�����
����

Brussels
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